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Beacons for Public 
Engagement

Catalysts for PE 
with research

School-University 
Partnership 
projects

Catalyst Seed 
Funds

SEE-PER projects

Culture change 
in action





Accountability
Trust and transparency
Relevance
Social responsibility

HOME





Manchester Beacon
connecting people, place & knowledge

Image: Michael Colvin

The Beacons for Public Engagement are funded by the Higher Education Funding Council for England and Research Councils UK

in association with the Wellcome Trust, the Higher Education Funding Council for Wales and the Scottish Funding Council.



The importance of public engagement

“It’s difficult to say because it almost comes into a 
different category because it is not part of my job 
description or one of the measures against which I 
think I will ever be measured…it’s more like 
deciding do I want to go for a run today?  It’s 
something I enjoy and it’s important but I don’t 
really see it as a part of my paid job” (Senior 
Researcher)

A qualitative baseline report on the perceptions of public 
engagement in University of East Anglia academic staff



http://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool

http://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool


Process
Support
Learning
Recognition

Purpose
Mission
Leadership
Communication

Embedding a commitment to 
public engagement  in 
institutional mission and 
strategy, and championing 
that commitment at all levels

Investing in systems and 
processes that facilitate 
involvement, maximise 
impact and help to ensure 
quality and value for money

People
Staff
Students
Publics

Involving staff, students 
and representatives of the 
public and using their 
energy, expertise and 
feedback  to shape the 
strategy and its delivery
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Institutional support and resourcing

Need for clear mechanisms for research institutes 
to collaborate in formation of policy

Language, messaging, communication

Training , Faculty incentives , recognition and 
acknowledgement

Learning from others

Building community networks



http://www.publicengagement.ac.uk/nccpe-projects-and-services/completed-projects/museum-university-partnership-initiative

http://www.publicengagement.ac.uk/nccpe-projects-and-services/completed-projects/museum-university-partnership-initiative


https://www.lifesci.dundee.ac.uk/sites/www.lifesci.dundee.ac.uk/files/Why%20Engage%20Brochure%20May%202018.pdf

https://www.lifesci.dundee.ac.uk/sites/www.lifesci.dundee.ac.uk/files/Why Engage Brochure May 2018.pdf


http://www.publicengagement.ac.uk/sites/default/files/publication/pathways_to_culture_change_final.pdf

http://www.publicengagement.ac.uk/sites/default/files/publication/pathways_to_culture_change_final.pdf










PLOT, HOLD AND REVIEW YOUR COURSE

• Secure high level commitment and alignment 
• Review and take stock; consolidate existing activity 
• Develop your rationale, narrative and strategy; consider 

sustainability
• Identify and address quick wins and tractable challenges 
• Identify success measures and monitor 
• Put in place steps to sustain momentum beyond project 
• Work responsively; build allies and networks 
• Recruit a skilled team, with expertise in facilitating 

change





The culture 
change 
crew



Marketing and 

communications 

Research 

managers

Knowledge transfer 

professionals

Scholarly 

communications

Impact specialists

Public engagement 

specialists

Researcher 

developers

Fundraisers 

Events managers

Recruitment 

managers 

Development 

managers

Public relations

Public affairs

Who are we?

HOME

Engaged 

researchers

Alumni relations

Project managers

Research support 

officer

Strategy officer



What methods do 
we rely on?

What are our skills?

What attributes do 
we value?

Who do we 
engage with?

What impact do 
we try to create?

What professional 
instincts guide us?

What is excellent work?



What professional instincts guide us?



What professional instincts guide us?



What professional instincts guide us?
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Introduction to Science Capital video:  https://www.youtube.com/watch?v=mziJEbb6ETs

https://www.youtube.com/watch?v=mziJEbb6ETs


What are our skills?

HOME

1. Change management 
2. Communication
3. Creating, sourcing and synthesising 

(research) 
4. Evaluating impact of KT 
5. Facilitating and negotiating
6. Leading, managing and driving KT 
7. Managing legal issues and IP 
8. Managing partnerships / relationships 
9. Networking and engaging 

stakeholders 
10. Training and capacity building 
11. Understanding, creating and using KT 

tools, products and practices

Knowledge broker competencies,
Julie Bayley and David Phipps



Communication

- Adapts their communication for different 
audiences

- Has a robust knowledge of the topic in question

- Listens and responds carefully and values other 
people's contributions

- Builds on their audience's knowledge & 
understanding

Reflection

- Welcomes feedback

- Reflects on their own practice

- Conducts formative and summative 
evaluation

- Can recognise when to seek advice or 
support

Empathy

- Is sensitive to issues of diversity and 
inclusion

- Respects differences in understanding 
and attitudes

- Is sensitive to social and ethical issues

- Builds and sustains effective 
partnerships

What 
attributes do 
we value?

HOME



Good practice principles

• Principle 1: PURPOSEFUL
• I will put purpose at the heart of my engagement
•

• Principle 2: PEOPLE-FOCUSED
• I will strive to ensure my engagement is appropriate 

to the participants and framed around their needs
•

• Principle 3: MUTUALLY BENEFICIAL 
• I will commit to establishing a way of working that is 

mutually beneficial for myself and my partners
•

• Principle 4: PROFESSIONAL
• I will value engagement as a professional endeavour 

and plan my projects appropriately
•

• Principle 5: REFLECTIVE
• I will build reflection and improvement into the 

engagement work I am part of

HOME
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LINK

https://www.commoncauseresearch.com/report/
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LINK

http://www.publicengagement.ac.uk/sites/default/files/publication/cbpr_ethics_guide_web_november_2012.pdf


What impact do we try 
to create?



Stimulating curiosity, 
understanding and 

empathy

Building capacity and 
strengthening 

networks

Improving decision 
making and the way  

things work

Understanding Capability Innovation

HOME



Who do we 
engage with?



POLICY
Policy makers,  
regulators, civil 
servants

BUSINESS
Companies, SMEs, 
entrepreneurs

PUBLIC SECTOR
Professionals and 

practitioners

Charities & associations; societies and clubs

CIVIL SOCIETY & THIRD SECTOR



POLICY
Policy makers,  
regulators, civil 
servants

BUSINESS
Companies, SMEs, 
entrepreneurs

PUBLICS

consumer

audience

customer

employee

voter

citizen

volunteer

community 
of place

community 
of interest

family 
member

supporter / 
member

pupil / 
student

service user

patient

client

lifelong 
learner

PUBLIC SECTOR
Professionals and 

practitioners

Charities & associations; societies and clubs

CIVIL SOCIETY & THIRD SECTOR
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INSPIRING
What methods do we rely on?

Inspiring, involving 
and informing the 
public about 
research

CONSULTING

Actively listening to the 
public’s views, concerns 

and insights

COLLABORATING 

Working in partnership to solve problems, 
drawing on each other’s expertise

HOME
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Knowledge 
mobilisation

Dialogue and 
deliberation

Community 
development

Responsible Research 
& innovation

Science 
communication

Lifelong learning

Patient and Public 
Involvement

Business 
engagement

International 
development

User-centred design

Participatory action 
research

Arts based practices

Evidence based 
policy

HOME



What core, strategic functions do we all contribute to?



Social intelligence Service design Brokerage

What core, strategic functions do we all contribute to?
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publicengagement.ac.uk      @NCCPE

The National Co-ordinating Centre for Public Engagement (NCCPE) is 
internationally recognised for its work supporting and inspiring universities 
to engage with the public. 

We work to change perspectives, promote innovation, and nurture and 
celebrate excellence. We also champion meaningful engagement that makes 
a real and valued difference to people’s lives.

The NCCPE is supported by the UK Higher Education Councils, Research 
Councils UK and Wellcome, and has been hosted by the University of Bristol 
and the University of the West of England since it was established in 2008.

National Co-ordinating Centre 
for Public Engagement

2nd Floor, Arnolfini 
16 Narrow Quay 
Bristol, BS1 4QA

Tel 0117 328 7190 
Email nccpe.enquiries@uwe.ac.uk 
Twitter @NCCPE 

publicengagement.ac.uk


