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Manchester Beacon
connecting people, place & knowledge

for public
engagement
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The Beacons for Public Engagement are funded by the Higher Education Funding Council for England and Research Councils UK

in association with the Wellcome Trust, the Higher Education Funding Council for Wales and the Scottish Funding Council.



community-university- engagement

UEA s’ cue-

for public
engagement

The importance of public engagement

“It’s difficult to say because it almost comes into a
different category because it is not part of my job
description or one of the measures against which |
think | will ever be measured...it’s more like
deciding do | want to go for a run today? It’s
something | enjoy and it’s important but | don’t
really see it as a part of my paid job” (Senior
Researcher)

A qualitative baseline report on the perceptions of public
engagement in University of East Anglia academic staff
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http://www.publicengagement.ac.uk/support-engagement/strategy-and-planning/edge-tool

Purpose
Mission
Leadership
Communication

Process
Support
Learning
Recognition

People
Staff
Students
Publics

Embedding a commitment to
public engagement in
institutional mission and
strategy, and championing
that commitment at all levels

Investing in systems and
processes that facilitate
involvement, maximise
impact and help to ensure
quality and value for money

Involving staff, students
and representatives of the
public and using their
energy, expertise and
feedback to shape the
strategy and its delivery




THE EDGE TOOL

FOCUS

EMBRYONIC

DEVELOPING

GRIPPING

EMEEDDING

Mission There is little or no reference to public | PE is referenced sporadically within the PE is clearly referenced within the PE is prioritised in the institution's official mission
engagement in the organisational institutional mission documents and institutional mission and strategies and and in other key strategies, with success indicators
mission or in other institution-wide strategies, but is not considered a priority the institution is developing an identified. It is a key consideration in strategic
strategies. area. institution-wide strategic approach. developments in the institution.

w | Leadership | Few (if any] of the most influential Some of the institution’s senior team act as | Some of the institution’s senior team act | The WC acts as a champion for PE and a senior leader
§ leaders in the institution serve as informal champions for public engagement. | as formal champions for public takes formal responsibility. All senior leaders have

g champions for public engagement. engagement. an understanding of the importance and value of

G public engagement to the institution’s agenda.

Commun- The institution's commitment to Public engagement occasionally features in | Public engagement frequently features in | PE appears prominently in the institution’s internal

ication public engagement is rarely if ever internal and external communications. internal communications, but rarely as a | communications; its strategic importance is
featured in internal or external high-profile item or with an emphasis on | highlighted, and resources and strategic support
communications. its strategic importance. have been allocated to sustain this,

Support There is no attempt to co-ordinate There are some informal attempts being Oversight and co-ordination of PE has The institution has a strategic plan to focus its co-
public engagement activity or to made to co-ordinate PE activities, but there | been formally allocated (e.g. to a working | ordination, a body/ies with formal responsibility for
network learning and expertise across | is no strategic plan for this work. Some self- | group or committee) but there is minimal | oversight of this plan, and resources available to
the institution. forming networks exist, not supported by support and resource to invest in activity. | assist the embedding of PE. There are a number of

e the institution. recognised and supported networks.
o] Learning There is little or no opportunity for There are some opportunities for staff or There are some formal opportunities for | Staff and students are encouraged and supported in
§ staff or students to access students to access professional staff or students to access professional accessing professional development, training and
a professional development to develop | development and training in PE, but no development and training in PE. informal learning to develop their skills and
their skills & knowledge of PE. formal or systematic support. knowledge of engagement.

Recognition Staff are not formally rewarded or Some departments recognise and reward PE | The university is working towards an The university has reviewed Its processes, and
recognised for their PE activities. activity on an ad hoc basis. institution-wide policy for recognising developed a policy to ensure PE is rewarded &

and rewarding PE activity. recognised in formal and informal ways.

Staff Few if any opportunities exist for staff | There are opportunities for staff in a handful | There are structured opportunities for All staff have the opportunity to get involved in
to get involved in public engagement, | of faculties or departments to get involved many staff members to get involved in public engagement, either informally or as part of
either informally or as part of their in PE, either informally or as part of their PE; but not in all faculties or their formal duties, and are encouraged and
formal duties. formal duties. departments. There is a drive to expand | supported to do so.

opportunities to all.
Students Few opportunities exist for students There are opportunities for students to get | Many (but not all) students have the All students have the opportunity to get involved in
a to get involved in PE, either invalved, but there is no coordinated opportunity to get involved in PE and are | PE, and are encouraged and supported to do so. The
E informally, through volunteering approach to promoting and supporting encouraged and supported to do so. institution offers both formal and informal ways to
= programimes, or as part of the formal | these opportunities across the institution. There is a drive to expand opportunities | recognize and reward their involvement.
curriculum. to all.

Public Little or no attempt has been made to | Some attempt has been made to analyse The institution has committed resources | The institution has assessed need & committed
assess community need, or to support | community need and interest; and to begin | to assessing community need and resources to supporting a wide range of groups to
‘non-traditional’ groups in engaging to tackle access issues to open up the interests, and to using this insight and access its facilities and activities, and to
with the institution. institution and its activities to the public. feedback to inform its strategy and plans. | systematically seek their feedback and involvement.
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Mission

= | Institutional support and resourcing

PURPOSE

| Nleed For clear mechanisms for research institutes
to collaborate in formation of policy

Support

Language, messaging, communication

PROCESS
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2
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] TVAINING , Faculty incentives , recognition and
= acknowledgement

Learning from others

Students

PEOPLE

Building community networks

Public




Museum-University Partnerships

Public Engagement

Mew ideas originate in
practice, academics
avaluate and validate them

New ideas originate in
research, practitioners
test out and validate them

Purposeful partnerships
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http://www.publicengagement.ac.uk/nccpe-projects-and-services/completed-projects/museum-university-partnership-initiative

School of Life Sciences
University of Dundee @

Why
ﬁngage?

gold
ngage
Watermark

Our staff and students on the
benefits of public engagement Pt e


https://www.lifesci.dundee.ac.uk/sites/www.lifesci.dundee.ac.uk/files/Why Engage Brochure May 2018.pdf

National

Co-ordinating RESEARCH
Centre for COUNCILS UK
Public Engagement

Pathways to
culture change

Lessons from the Catalyst Seed Fund programme
Interim report: May 2017



http://www.publicengagement.ac.uk/sites/default/files/publication/pathways_to_culture_change_final.pdf













Pathways to culture change

PLOT, HOLD AND REVIEW YOUR COURSE

e Secure high level commitment and alignment

* Review and take stock; consolidate existing activity

* Develop your rationale, narrative and strategy; consider
sustainability

* |dentify and address quick wins and tractable challenges

 |dentify success measures and monitor

* Put in place steps to sustain momentum beyond project

* Work responsively; build allies and networks

* Recruit a skilled team, with expertise in facilitating
change
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Who are we? Marketing and
communications
Public affairs
Development

Knowledge transfer
Research !
professionals
managers
Researcher managers
developers Strategy officer Recruitment

Public relations managers
specialists

Impact specialists researchers
i w
officer
Scholarly

Public engagement

communications Alumni relations
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What professional
instincts guide us?

What impact do
we try to create?

What methods do
we rely on?

engage with?

What attributes do
we value?

What is excellent work?




What professional instincts guide us?

™Y Rationalist Society

A | DON'TLIKE SCIENCE? "

Give us back your >
phone, microwave and M
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What professional instincts guide us?

=TRUTH




What professional instincts guide us?

THE ONLY REASON | DONT LIKE
SCIENCE IS THE ARROGANCE IN
SOME PEOPLE | SEE WHO,EEEL LIKE
THEV'RE ON SOME'PEDESTAL

!

y d.uht &k ° - o

JUST BECAUSE YOU BELIEVEIN;SOMETHING
THAT HAS BEEN:PROVED BY:SCIENCE.

DOESN'T MAKEYOU SPECIAL, EVERYONE'IN:
GENERALSHOULD BE MORE HUMBLE




MATHEMATICS

SCIENCE CAPITAL

Introduction to Science Capital video:


https://www.youtube.com/watch?v=mziJEbb6ETs

What are our skills?

1. Change management

Communication

Creating, sourcing and synthesising

(research)

Evaluating impact of KT

Facilitating and negotiating

Leading, managing and driving KT

Managing legal issues and IP

Managing partnerships / relationships

Networking and engaging

stakeholders

10. Training and capacity building

11. Understanding, creating and using KT
tools, products and practices

w N

e S

Knowledge broker competencies,
Julie Bayley and David Phipps



What Communication

attributes do - Adapts their communication for different
we value? audiences

- Has a robust knowledge of the topic in question

- Listens and responds carefully and values other
people's contributions

- Builds on their audience's knowledge &
understanding

Empathy

Reflection

- Is sensitive to issues of diversity and

: : - Welcomes feedback
inclusion

: : : - Reflects on their own practice
- Respects differences in understanding P

and attitudes - Conducts formative and summative

- . . evaluation
- |s sensitive to social and ethical issues

- Can recognise when to seek advice or

- Builds and sustains effective support

partnerships




Good practice principles

Principle 1: PURPOSEFUL

| will put purpose at the heart of my engagement

Principle 2: PEOPLE-FOCUSED

| will strive to ensure my engagement is appropriate
to the participants and framed around their needs

Principle 3: MUTUALLY BENEFICIAL

| will commit to establishing a way of working that is
mutually beneficial for myself and my partners

Principle 4: PROFESSIONAL

| will value engagement as a professional endeavour
and plan my projects appropriately

Principle 5: REFLECTIVE

| will build reflection and improvement into the
engagement work | am part of

PURPOSEFUL
PEOPLE-
REFLECTIVE EOCUSED
MUTUALLY
PROFESSIONAL BENERICIAL
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mutual research

partnerships.

10 principles for
community - university
partnerships
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Common
Ccause
Research

Building Research Collaborations
between Universities and Black

and Minority Ethnic communities

__________ A commitment to strengthening the
- - ] partnering community organisation
Any partnership between a university and a community fcultural
organisation or group should be premised on leaving that organisation
3 s stronger than before the participation. This might take the form, amongst
others, of building capacity and knowledge within the organisation, the
dewvelopment of new products and services, the opportunity to take a
strategic look at the work of the organisation, the building of new networks.
Importantly, the partner organisation needs to know that the colloboration

will not leave them financially or organisationally weaker than when they
4 Sool began the project



https://www.commoncauseresearch.com/report/
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http://www.publicengagement.ac.uk/sites/default/files/publication/cbpr_ethics_guide_web_november_2012.pdf

What impact do we try
to create?

REF202)]

Research
Excellence
Framework



Understanding

Capability

Building capacity and
strengthening
networks

Stimulating curiosity,
understanding and
empathy

Improving decision
making and the way
things work
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CIVIL SOCIETY & THIRD SECTOR

Charities & associations; societies and clubs

POLICY

Policy makers,
regulators, civil
~ servants

PUBLIC SECTOR |

Professionals and | -
practitioners

BUSINESS

Companies, SMEs,
entrepreneurs
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community family supporter / II| I
of place member member I

community lifelong

of interest CIVIL SOCIETY & THIRD SECTOR learner

Charities & associations; societies and clubs

pupil /

volunteer
student

cizen [ PUBLIC SECTOR Slisticsl

Policy makers,
regulators, civil Professionals and

servants practitioners

client

patient

customer BUSINESS T g

. '~1, J
Companies, SMEs, ‘( l‘t « &'

consumer entrepreneurs s J > %/fr,
audience employee PUBLICS =



ﬂ\lSPIRING

Inspiring, involving
and informing the
public about
research

What methods do we rely on? II'II

CONSULTING\

Actively listening to the
public’s views, concerns
and insights

-
\_

\_/

~

Working in partnership to solve problems,
drawing on each other’s expertise

\_ COLLABORATING

%







Community
development

Science
communication

Responsible Research
& innovation

International
development

Dialogue and
deliberation

Evidence based
policy

Business
engagement

Lifelong learning I|l I
T 7w | Participatory action
| research
|

Patient and Public
Involvement

Arts based practices

User-centred design

Knowledge
mobilisation




What core, strategic functions do we all contribute to?




What core, strategic functions do we all contribute to?

.1,

-

Social intelligence Service design Brokerage
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We help universities
engage with the public

Public Engagement

How can we help you with public engagement?

publicengagement.ac.uk

Consultancy

Find out more

Engage
Conference

Find out more

Research for All

Journal

Find out more >

Professional
development

Find out more

Engage
Watermark

Find out more o

Manifesto for
Public
Engagement

Find out more

NV

Engage
Competition

Find out more >

Images of Public
Engagement 2018

Find out more -

NCCPE projects

Find out more
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The National Co-ordinating Centre for Public Engagement (NCCPE) is
internationally recognised for its work supporting and inspiring universities
to engage with the public.

We work to change perspectives, promote innovation, and nurture and
celebrate excellence. We also champion meaningful engagement that makes
a real and valued difference to people’s lives.

The NCCPE is supported by the UK Higher Education Councils, Research
Councils UK and Wellcome, and has been hosted by the University of Bristol
and the University of the West of England since it was established in 2008.

El University of grisEol s
3
&

Bl BRISTOL

England

National Co-ordinating Centre
for Public Engagement

2nd Floor, Arnolfini
16 Narrow Quay
Bristol, BS1 4QA

Tel 0117 328 7190
Email nccpe.enquiries@uwe.ac.uk
Twitter @ NCCPE

publicengagement.ac.uk

publicengagement.ac.uk | @NCCPE



